
MISSION ALIGNMENT

Is this issue aligned with
your organization’s

mission/vision?

STRATEGIC PLAN
ALIGNMENT

Does the issue align with
your organization’s key

strategic objectives?

IMPACT

If successful, will this effort
positively impact your
programs, clients, or

organization?

FEASIBILITY

Is it likely that this effort
will succeed?

LEVEL OF INVOLVEMENT

Will your organization’s
involvement make a

significant impact on the
effort’s success?

CAPACITY

Does your organization have
sufficient staff capacity to

engage appropriately &
effectively in the effort?

RISKS/CHALLENGES

Are there risks or challenges
(e.g., legal, reputational,
relational) that make it

impossible (or too costly)
for your organization to

engage in the effort? 

STAKEHOLDER SUPPORT

Are your organization’s key
stakeholders (funders,

partners, decision-makers)
supportive of the policy
position of this effort? 

END

SECONDARY BENEFITS*

Are there secondary benefits
to your organization  if you

engage in this effort, whether
it is successful or not? 

END

Does this lack of support
make it impossible (or too

costly) to engage in the
effort?

STAKEHOLDER SUPPORT
CONT.

GO!
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END
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*An organization may identify secondary
benefits of engaging in advocacy efforts –
these benefits are present even if they
advocacy effort is unsuccessful. These may
include additional visibility for the
organization, new fundraising opportunities,
and/or deepening relationships with
decision-makers.


